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MISSION STATEMENT 
 

 

 

MCMA motivates and supports Manitobans to achieve their 
music education goals through: 

• Aspiring to Excellence 

• Opening Doors to Music 

• Building community 
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PRESIDENT’S REPORT 
The Conservatory celebrates another year of excellence in music lesson delivery, both at the 
music school and through our Music Equals outreach program. Working with good people to 
build a community through accessible quality Music Education is truly inspiring! This year 
almost 300 inner city school youth participated in Music Equals, acquiring social and personal 
life skills through their musical journey. 

I want to thank the many contributors who have shown their dedication to music education in 
our community and on which our success depends:  my Board colleagues for their 
engagement and vision, the wonderful MCMA staff and volunteers for their tireless 
participation, and our talented faculty.  

A special “Thank You” is extended to our donors, community partners, and the agencies that 
support us, for your generosity. We are also grateful for our partnership with the University of 
Winnipeg, our home for the last four years. The success of our programming relies on your 
collective continued support. We are changing the face of our community through music and 
appreciate all of you who share our vision and make our programming possible through your 
financial contributions.   

I encourage all of you to follow us on our fresh new website at www.mcma.ca for upcoming 
events, information on lesson packages, pledge forms, and MCMA news. 

I am looking forward to the upcoming year where together we can continue to make a 
difference by providing less fortunate community members the opportunity to ‘Aspire to 
Excellence’ through music. 

 

Gaetan Salmon, President

http://www.mcma.ca/
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EXECUTIVE DIRECTOR’S REPORT 

The MCMA's artistic vision focuses on providing accessible music education at the very 
highest quality possible to all those in our community.  We strive to provide the best student 
experience we can for all our students – those attending our music school as well as those 
participating in music opportunities in the community. 

Our reputation as leaders in the music community is growing as evidenced by the increase in 
requests to provide music programming and performances in the community.  We receive 
numerous inquiries from community groups to provide music instruction or music appreciation 
classes in their venues to their audiences.  In 2017-18 our fee for service music programs in 
the community included Valour Rocks music program, The Peaceful Village (Manitoba School 
Improvement Program), The University of Winnipeg Student Association Daycare, The 
University of Winnipeg Enjoyment of Music Course, and others.  

Developing partnerships is a priority for the MCMA.  We continue to seek out new partnership 
opportunities, especially within the many cultural communities in Winnipeg.  Music is a 
universal language and can provide a welcome and safe environment for those new to our 
community.   

Being on the campus of the vibrant community of The University of Winnipeg is inspiring.  We 
continue to expand our footprint within the community of the University of Winnipeg by 
proposing new partnerships and programs to University departments as well as providing 
music services for several events hosted by the University of Winnipeg.  We also have 
realized increased visibility and credibility being on campus.  We are the “go to” resource for 
music on campus which is also spilling into the community.  We are enjoying a symbiotic 
relationship with Virtuosi Concerts, our music neighbours on campus.  

I would like to extend my deepest thanks to our dedicated staff team who always rise above 
the challenges of working in a small non-profit organization.  Their creativity and 
resourcefulness allow our team to deliver a tremendous amount of results with very limited 
resources.   

I also want to express my appreciation and respect for our faculty members who are the 
pillars supporting our foundation of providing excellent music education to our students.  

Thank you to the volunteer board members who contribute their time and expertise to provide 
direction and governance to the organization.  

And to our students and their families, THANK YOU for giving us the opportunity to welcome 
you into our musical community.  

 

Norine Harty, Executive Director 
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FUNDRAISING  REPORT 
The Fundraising Committee is responsible for the strategic direction and management of 
fundraising activities of the MCMA. These activities include fundraising events and other 
projects which the Committee and Board of Directors deem appropriate to meet short and 
long term fundraising objectives.   

The MCMA’s fundraising efforts for 2017-2018 continued to focus on promoting and 
generating awareness to gain funding to support the Music Equals outreach program.   

On December 10, 2017, the annual Holiday Soiree event featured music by faculty members, 
Nelson Bettencourt and Paul De Gurse.  Invitations were distributed to community members 
and friends of the MCMA to enjoy a great evening of beautiful music and support the students 
in the Music Equals Program. 

The MCMA also continued with its annual Music & Travel Raffle.  The proceeds from the 
raffle were up 29% over the previous year which is a tremendous success.  Tickets were sold 
between February and June, and members of the Board and Committee sold tickets at the 
Community Booth at Polo Park Shopping Centre. Thank you to the sponsors who generously 
supported this initiative through their prize donations: Canada One Travel, Manitoba Chamber 
Orchestra, Manitoba Museum, McNally Robinson, MTYP, Tailored Recording, Winnipeg Art 
Gallery, and Zealous Medi Spa.  

On April 22, 2018, the Spring Serenade Benefit Concert was held in Convocation Hall at the 
University of Winnipeg.  In order to appeal to a wider audience, this year’s concert expanded 
to include a wonderful mix of musical genres and performances by faculty members Alina 
Havrylyuk, Martin Wilson, David Troya, Hannah Humphries, Domanie Billinghurst-Schadek, 
Riley Hastings, and students from the Music Equals program.  This event is one of the 
highlights of the year and we want to thank our faculty members for their generous donation 
of time and talent to help raise funds for the students in the Music Equals program.   

A strong effort to reach out to our individual and corporate donors allowed us to exceed our 
budgeted targets for fundraising.  

 

Lauren Krahn & Lindsay Sailor, Committee Co-Chairs 
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The MCMA Board would like to acknowledge the 
generosity of all who made financial and in-kind 
donations to the Conservatory in the fiscal year   
2017-18. 
 

Meagan Alexander 

Arthur Ammeter 

Douglas Brown 

Dan Clearwater 

Club Eclipse ‘79 

Carol Ann Coish 

Troy Denton 

Melvin Finlayson 

Arnold Frieman 

Sean & Kimberly Gatin 

Kyle Giesbrecht 

James Gray 

Jacqueline Harding 

Norine Harty 

Ray & Jacqueline Hope 

Margaret Jeffries 

Tad Kojima 

Lauren Krahn 

Melanie McCreath 

Michael Oike 

Park Manor 

Kathy Penner 

Place Des Meurons Resident’s Association 

Levi & Tena Reimer 

Howard Rempel 

William Reynolds 

Colleen Sailor 

Lindsay Sailor 

Gaetan Salmon 

Helen Schensney 

Seasons Funeral Chapel 

David Shefford 

Jungwa Stellacci 

Grace Tan-Harland 

Marcello Vendetti 

Mark Walker 

Paul Krahn 

Ray Kreitzer 

Michael Lukie 

MCW Consultants 

Kristen McLean 
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HUMAN RESOURCES REPORT 
The Human Resources Committee provides human resource advice, information, and 
assistance to the MCMA, as well as implements the strategic direction of the organization’s 
overall human resource goals and objectives.   

Throughout the last three years, the Human Resources Committee has been primarily 
focused on being proactive in the development and maintenance of policies and procedures 
which cover a wide range of obligations and liabilities in regards to the MCMA’s employees, 
faculty and volunteers.  In three years, the Committee drafted and finalized 19 corporate 
policies, and with that, the 2017-2018 year showcased a shift in direction and effort.   

Examples of the work performed by Human Resources Committee during the year included: 

• Reviewing and updating the Hours of Work Policy which was approved by the Board of 
Directors in October 27, 2017. 

• Reviewing and updating the Individual Instruction Contracts which are signed by all 
faculty in the spring of each year. 

• Discussion surrounding the creation and implementation of a formalized Faculty 
Mentorship Program. 

I want to express thanks to the Committee members for their input and efforts which lead to 
another successful year.  I look forward to the coming year and continuing to advise on 
human resource matters.  

 

Lauren Krahn, Committee Chair 
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MUSIC EQUALS REPORT 
With the incredible support of private foundations, corporate donors and community funders, 
Music Equals had another successful year – offering several Individual Student Bursaries, 
providing an Intergenerational Concert Series and partnering with six schools and one 
community centre to offer musical opportunities.  We are particularly proud of the growth of 
our school program, having added Music Equals Choral this year.  This new program 
exemplifies the goals of Music Equals – giving those who otherwise would not have the 
opportunity, to share their voice, learn new skills and gain confidence through music. 

One of the highlights of the year was the Showcase Concert where talent was not just limited 
to the stage, but was also on display during the lunch hour with a student DJ.  The day was 
enjoyed by students, family and friends.  Thank you to all committee members and MCMA 
staff for working to make this day and the entire year a great success.   

 

Tad Kojima, Committee Chair 
 

In 2017-18, the Music Equals program was generously 
supported by: 
 

A Gift in Memory of Peter D. Curry 

Assiniboine Credit Union 

The Great-West Life Assurance Company 

Joseph John & Margaret Irene Lyon Fund 

The Graham C. Lount Family Foundation 

The Mauro Family Fund 

Province of Manitoba, MB4Youth Arts Enrichment Program 

Richardson Foundation Inc.  

S.M. Blair Family Foundation 

TELUS Manitoba Community Board 

The Winnipeg Goldeyes Field of Dreams Foundation 
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PROGRAMMING REPORT 
2018-19 was a strong year for programming as we devoted our focus to strengthening and 
increasing attendance in existing group programs. Continuing with the plan developed in 
2016-17, we offered a smaller, more focused Summer Programming Slate which proved to be 
moderately successful. During the Fall/Winter/Spring terms our Early Childhood and youth 
classes ran consistently. Our Adult Ukulele courses and Vocal Expressions class continued to 
run with regularity throughout all three sessions. In an effort to increase student registrations, 
the Musical Chairs Chamber Ensemble was moved to an evening slot. Unfortunately, this 
move proved to be unsuccessful with the class only running in one of the three programming 
sessions. We will attempt to run this class again in 2018-19 during a daytime slot, in hopes to 
attract students who have daytime availability.   

Overall we noticed a continuing trend of growth in our adult student numbers (in both 
individual lessons as well as group classes), with the largest influx of individual adult students 
occurring between November 2017 – February 2018 during the annual Winter Intro 
promotional offer. Adult students were also keen to join our group classes, with the adult 
ukulele classes in particular gaining a following with members of the University of Winnipeg 
staff and faculty.  

Student Recitals at the MCMA continue to be popular among our students and parents. 
Recitals this year were very well attended, with typically between 20-25 students performing 
to a hall full of family and friends. The Adult Coffeehouse, a concept that we introduced in 
2016-17, continued to grow in popularity, with many adult performers taking part. We will 
continue to offer these recitals in 2018-19 as they remain a great opportunity for students to 
make connections with one another, and help to strengthen the MCMA community.  

The Fall Workshop Series enjoyed continued success and was well-attended. How to 
Practice Effectively, a mainstay on the MCMA Programming Slate, was taught by new MCMA 
Faculty member Madeline Hildebrand. While the workshop was well attended, through 
student and instructor feedback, we have decided to present it in a new format in 2018-19: 
two short sessions with one directed at youth and one directed at teens and adults. All That 
Jazz and Successful Performance Strategies had excellent attendance and received positive 
student feedback, while Fiddle Me This with Cameron Baggins did not run due to lack of 
registrations.  

This year we were grateful to receive funding from the Winnipeg Foundation and the 
Manitoba Community Services Council that allowed us to do some major repairs on a number 
of our grand pianos. With this funding we were able to install humidifiers in each grand piano 
on site, as well as replace the hammers and strings in two of our well-used grand pianos. This 
repair will not only extend the lives of these instruments, but continue our ability to continue to 
host examinations for the Royal Conservatory of Music and Conservatory Canada, who 
require a venue with high quality instruments.  

We look forward to the coming year and the exciting new programming opportunities that we 
will continue to offer our students and the MCMA community.  

Jacqueline Wellwood, Community Services Coordinator 
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NOMINATING REPORT 
One of the goals during the year was to increase the number of board members we have. At 
the start of the year, we had 8 members which we thought to be smaller than we would like. It 
was a lot of work to find such great candidates, but we are starting the year off with 16 strong, 
diverse and committed board members. I would like to note the contributions of one board 
member who will not be continuing into next year; Tad Kojima. Tad has served as a board 
director and the Chair of the Music Equals Committee with the Conservatory for several terms 
and we wish him all the best and a big thank you.  

Board of Directors for 2017-18 fiscal year 

Gaetan Salmon - President 
David Shefford – Vice President 
Lindsay Sailor – Secretary-Treasurer 
Kyle Giesbrecht – Past President 
Veni Bharti 
Ed Byard 
Kimberly Gatin 
Alina Havrylyuk (Faculty Rep); Blair Burns (alternate Faculty Rep) 
Tad Kojima 
Lauren Krahn 
Melanie McCreath  
David Noel  
Vaibhav Sharma 
Mark Walker 
Tony Zhou 
Ex-Officio Members 

Ron Paley 
Norm Rosenbaum 
Norine Harty 
Nominated for 2018-20 Term 

Ed Byard 
Tatiana Carnavale 
Alina Havrylyuk , Faculty Representative; Sydney Clarke, Alternate Faculty Representative 
Neil Loughran 
Lauren Krahn 
Vaibhav Sharma 
David Shefford 
Robert Taylor 
William Trefry 
Mark Walker 
Ace Zhao 
Tony Zhou 
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Continuing with 2nd year of term 

Kimberly Gatin 
Kyle Giesbrecht 
Gaetan Salmon 
Lindsay Sailor 
 

Completed Term and not continuing 

Tad Kojima 
 
Thanks to everyone for contributing to the board over the past year. Your commitment and 
passion for the MCMA really make a difference.  
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FINANCIAL REPORT 
The MCMA’s financial results for the year ended June 30, 2018 with an operating loss of 
$21,937, and when depreciation is taken into account, the result is a total loss of $30,665. 
This result is heavily influenced by the struggle that our outreach program faced to secure 
grants and private sector donations during the past fiscal year. The private sector revenue 
saw a nearly 40% downturn over the previous fiscal year falling from $96,653 to $59,890.  

 The Finance Committee continues to focus on determining new streams of revenue and how 
to increase the revenue of the current product offerings. This work will help the Conservatory 
to meet their budgeted targets and build a solid foundation of cash reserves.  

Finally, the finance committee would like to thank the Conservatory staff for taking every effort 
to reduce expenditures over the past fiscal year. The Conservatory’s expenditures for fiscal 
2018 were below both the budgeted targets and the previous fiscal years.  

  

Lindsay Sailor, Secretary-Treasurer 
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